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Gross Expenditure: TBC 

FTE: TBC 

SECTION A:  ROLE/PURPOSE OF FUNCTION 

 

The overall purpose of the Specialist Children’s Services Division is to deliver positive outcomes for Kent’s children, young people and their families. This 

includes: 

• Ensure that vulnerable children are identified early and that services are deployed effectively and speedily to meet their needs 

• Provide support for children in need and their wider family 

• Provide protection for children at risk of abuse or neglect 

• Meet the needs of children in care, and promote permanence and stability 

 

To successfully deliver these objectives the division must get the right balance between the following four elements: 

 

Improvement in the quality of practice: 

• Outcome focused practice 

• Peer and management challenge 

• Staff confidence to exercise professional judgement 

• Confidence in evaluating and responding to risk 

• Staff understand their role and that of partners in integrated services 

 

Effective multi-agency working: 

• Good information sharing 

• Quality of partnership working 

• Shared objectives and oversight 

2. Sled workforce 

 

 

The division currently consists of: 

 

Countywide Services- 

 

Central Referral Unit (including out of hours service) – Deals with all child contacts and enforces robust and consistent management of thresholds. The 

Out of Hours Service provides an emergency response outside normal working hours. The Central Referral Unit includes representatives from Police, 

Health and Adult Services 

 

The Safeguarding Unit - The core purpose of the Safeguarding Unit is to provide a quality assurance service and ensure that the provision of services for 

vulnerable children and young people is compliant with national statutory requirements and performance standards and that safeguarding practice 

Effective use of resources: 

• Productivity increase 

• Overarching KPIs and outcomes to monitor 

performance 

• Users able to shape service delivery 

 

Outcomes for Children and Young People better than 

the national average: 

• Children are safeguarded 

• Fewer children in care 

• More children adopted 

• Improvement in take-up of employment 

• Improvement in Health and Educational outcomes 

for Children in Care 
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across the Families and Social Care Directorate is effective. The unit is made up of four teams, each with a different focus; the Kent Safeguarding 

Children Board, the Education Safeguard Team, the Child Protection Team and the Children in Care and Care Leavers Team. 

 

Family Group Conferencing (countywide service) – Ensures all children all children in Kent at risk of entering care are given the opportunity of having a 

Family Group Conference (partnership and decision-making process that engages the child’s family and family network with Children’s Social Services 

and other service providers in making safe plans for the child’s care)  

 

Countywide Fostering Service- Responsible for recruiting and training Foster Carers across the county 

 

Adoption Service - Provides a comprehensive social work service under the Adoption and Children Act (2002).  

 

Service for Unaccompanied Asylum Seeking Children (SUASC) - Undertakes the Local Authority’s statutory duty to assess and, if satisfied that the 

young person is a child alone in the country, to provide a looked after service under Section 20 of the Children Act 1989.  

 

Disabled Children’s Services and Short Breaks- provides services for children whose disability is complex or profound.  

 

Virtual School for Children in Care - Actively works with young people, professionals and settings to optimise the education, health and life 

chances of all Kent Children in Care and Care Leavers. 

 

Area Based Specialist Children’s Services 

 

Family Support Teams - Deliver frontline services to children and families across Kent, in particular the coordination of multi-agency child protection 

work and the management of child protection referrals across Kent. Statutory tasks include: Undertaking child protection investigations, undertaking 

initial and core assessments, undertaking parenting assessments, developing and driving child protection plans, initiating legal proceedings to apply 

for a range of orders including admitting children to the care system. 

 

Children in Care teams - Develop and drive the Child in Care plan. Undertake lead professional for Children in Care and discharge parental 

responsibilities in partnership with parents dependent upon the legal status of the child. Ensure that care leavers are supported by specialist 16+ 

service, delivered by Catch 22. 

 

Fostering Support- Delivering high quality support for foster carers.  

 

Preventative Services 

Preventative Services - Ensure that vulnerable children are identified early and that services from relevant agencies are deployed effectively and 

speedily to meet their needs through the Common Assessment Framework. 

 

Integrated Process – Development and delivery of integrated processes (Single Point of Access, Common Assessment Framework, lead professional, 

team around child, child/family/school) to ensure county wide consistency and equity. 
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Children’s Centres – Management of Children’s Centres, ensuring that they are delivering the core offer effectively and are targeting children and 

families that are hardest to reach.  
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SECTION B:  CONTRIBUTION TO MTP OBJECTIVES 

 

All activity is executed in line with the Kent County Council’s Equality Strategy across the priority outcomes of the Equality Framework for Local 

Government (EFLG) and where possible and appropriate the KCC Environment Policy and standard ISO 14001. All priorities involve customer insight and 

comply with the ‘duty to involve’. This includes the involvement of children and young people and their carers to inform the design and delivery of 

services, particularly vulnerable groups and seldom heard children and young people e.g. Children in Care and disabled children. 

The Division’s work is also influenced by the three ambitions set out in Bold Steps for Kent, the Medium Term Plan to 2014/15. The information 

below describes how the Specialist Children’s Services work contributes to the overall objectives. 

 

TACKLE DISADVANTAGE: 

 

Ensure the most robust and effective child protection arrangements 

• Support the delivery of the Kent Safeguarding and Children in Care Improvement Plan – Putting Children First. 

• Ensure referrals are assessed quickly and appropriately, with swift intervention where necessary. 

 

Improve services for Children in Care 

• Ensure that we look after the right children in the right placements through robust care planning 

• Promote greater stability in foster care placements through targeted recruitment and support for our carers. 

• Improve educational outcomes for Children in Care. 

 

Support families with complex needs and increase the use of community budgets 

• Promote robust planning for CIN and their families 

• Support the roll out of the Troubled Families Programme to communities across Kent. 

PUT THE CITIZEN IN CONTROL: 

 

Support the transformation of Specialist Children’s Services in Kent 

• Improve engagement of children and their families. 

 

Ensure all children meet their full potential 

• Reduce the attainment gap between Children in Care and the general population 

HELP THE ECONOMY GROW: 

 

Improve how we procure and commission services  

•Improve our understanding of the range of needs of children and young people and commission services to meet needs 

 



 

 6 

 

 



 

 7 

 

SECTION C:  PRIORITIES, ACTIONS, PROGRAMMES, PROJECTS, MILESTONES, KEY OR SIGNIFICANT DECISIONS 

 

Management Teams are required to regularly review progress against the actions and milestones set out in the tables below. Monthly 

progress may be appropriate for individual services to review their business plan progress, and quarterly may be appropriate at the 

Divisional level.  Formal reporting of progress by Division to Cabinet Committees is required twice a year, at the mid-year point and after 

the year-end. 

 

This Business Plan is intrinsically linked to Phase 3 of the Kent Safeguarding and Looked After Children Improvement Plan August 2012-

August 2013. Where appropriate, links to the Improvement Plan are highlighted in order to provide greater detail around deliverables and 

targets. 

 

The  Corporate Director is authorised to negotiate, settle the terms of, and enter the following agreements/projects: 

PRIORITY 1: Safeguarding and Protection  DESCRIPTION OF PRIORITY: Deliver high quality rigorous and consistent 

frontline practice to safeguard children and young people. This covers the 

prevention category of the 5 Ps.  

Actions Accountable Officer Start Date 

(month/year) 

End Date 

(month/year) 

1 Ensure the most robust and effective child 

protection arrangements  

Improvement Plan 2.2, 5.1, 5.2 

 

1.1 Respond to and implement the revised 

Working Together to Safeguard Children 

Mark Gurrey April 2013 May 2013 

(review) 

1.2 Develop and promote effective and focussed 

child protection planning 

Mark Gurrey January 2013 July 2013 

2 Make sure that children and young people are 

safe and stay safe in every setting  

Improvement Plan- 5.1 

 

2.1 Delivery of Phase 3 Improvement Plan actions Mairead MacNeil April 2013 / 

August 2012  

August 2013 

2.2 Develop and Implement post Ofsted inspection 

action plan 

Mark Gurrey January 2013  June 2013 

(review)  

2.3 Reduce the number of children who become 

subject to a Child Protection plan for a second 

Mark Gurrey April 2013 November 2013 
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or subsequent time through robust 

assessment and planning processes  

3 Increase the awareness and understanding 

that keeping all children and young people 

safe is the responsibility of everyone in the 

community 

Improvement Plan- 5.2 

 

3.1 Review the Central Referral Unit  Karen Graham February 2013  

3.2 Support and develop the work of the Kent 

Safeguarding Children’s Board 

Mark Gurrey December 

2012 

Autumn 2013 

(review) 

4 Ensure consistent application of safeguarding 

thresholds 

Improvement Plan- 2.1 

 

4.1 Promote understanding across all partners of 

thresholds for accessing statutory Specialist 

Children’s Services  

Karen Graham Ongoing June 2013 

(review) 

KEY MILESTONES DATE 

(month/year) 

A Completion of actions in Phase 3 of Improvement Plan August 2013 

B Implementation of Kent Safeguarding Children Board Business Plan April 2013 

C Review of Central Referral Unit practice April 2013 

ARE THERE ANY KEY OR SIGNIFICANT DECISIONS THAT COULD ARISE FROM THIS PRIORITY? ARE THESE ALREADY IN THE 

FORWARD PLAN?   Yes/No 

1             

2             

3             
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PRIORITY 2: Early Help, Intervention and Prevention. 

 

DESCRIPTION OF PRIORITY: Provide a streamlined continuum of early help, 

intervention and prevention services to empower and enable children and 

families. This covers the prevention and people categories of the 5 Ps. 

 

Actions Accountable Officer Start Date 

(month/year) 

End Date 

(month/year) 

1 Enhancing the responsiveness and inclusivity 

of universal services that give families the 

right help early enough to resolve difficulties 

and reduce the need for further intervention 

Improvement Plan- 3.1 

 

1.1 Work with universal services and other 

providers to provide inclusive support 

Karen Graham  April 2013 Autumn 2013 

(review) 

2 Improving care planning and outcomes for 

Children in Need 

Improvement Plan- 5.1 

 

2.1 Improve the quality of Child In Need planning 

to ensure children are appropriately supported 

to prevent an escalation to Child Protection 

Mark Gurrey January 2013 June 2013 

(review) 

2.2 Practitioners to ensure chronologies are 

appropriately completed so that plans are 

based upon the history of the family and are 

meaningful 

Assistant Directors April 2013 Autumn 2013 

(review) 

3 Improve engagement of partners’ front line 

staff in the Common Assessment Framework 

process 

Improvement Plan- 3.2 

 

3.1 Contribution to the Troubled Families agenda Karen Coffey April 2013 Autumn 2013 

(review) 

3.2 Contribution to the Kent Integrated 

Adolescent Support Service 

Karen Coffey April 2013 Autumn 2013 

(review) 
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3.3 Improve the quality and consistency of 

Common Assessment Framework’s/Team 

Around the Families’ recording 

Karen Graham April 2013 Autumn 2013 

(review) 

4 Improve engagement of children and young 

people – including initial assessment 

Improvement Plan 4.5 

 

4.1 Involve young people and their families in 

shaping services 

Tony Doran April 2013 Autumn 2013 

(review) 

4.2 Engage and work with families to build their 

resilience 

Assistant Directors April 2013 Autumn 2013 

(review) 

5 Improving the consistency and cohesive 

universal service offer for young people to 

help support them to make a positive 

contribution to society 

 

5.1 Clear thresholds that are understood and 

consistently applied, between different 

services, with universal and targeted services 

working together  

Mark Gurrey  April 2013 Autumn 2013 

(review) 

6 Ensuring that children and their families have 

access to timely, effective and responsive 

health care that gives them the best start in 

life and resolves health needs as they arise 

 

6.1 Promote the engagement of a vibrant and 

diverse Voluntary Community Sector in 

commissioning processes, including market 

development 

Helen Jones April 2013 Autumn 2013 

(review) 

KEY MILESTONES DATE 

(month/year) 

A Engagement with families through the Troubled Families programme Autumn 2013 

(review)  

B             

C             
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ARE THERE ANY KEY OR SIGNIFICANT DECISIONS THAT COULD ARISE FROM THIS PRIORITY? ARE THESE ALREADY IN THE 

FORWARD PLAN?  Yes/No 

1             

2             

3             
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PRIORITY 3: Ensure we respond to the needs of children and 

young people with complex needs and disabilities.  

 

 

DESCRIPTION OF PRIORITY: Develop high quality child and family 

centred services which promote personalisation and respond to the 

needs of children and young people with complex needs and 

disabilities. This covers the people category of the 5 Ps. 

Actions Accountable Officer Start Date 

(month/year) 

End Date 

(month/year) 

1 Further develop the Disabled Children’s Services  

1.1 Improve robust assessment and planning processes Philip Segurola February 2013 Autmn 2013  

(review) 

1.2 Ensure that Disabled Children’s Services reflect the needs 

and views of children with complex needs and disabilities 

and their families 

Philip Segurola April 2013 July 2013 (review) 

2 Engage Health and Wellbeing Board to ensure health 

reforms respond effectively to the needs of children 

in particular children with complex needs and 

disabilities  

 

2.1 Work with health and wellbeing boards on the health 

reforms related to Disabled Children’s Services  

Philip Segurola  Ongoing July 2013 (review) 

3 Ensure the following services or providers are 

delivering to improve outcomes for children with 

complex needs and disabilities 

 

3.1 Special Educational Needs Pathfinder- Develop joint 

plans with Health and Education and the personal 

budgets 

Philip Segurola September 

2012 

September 2013 

3.2 Multi-Agency Specialist Hub (MASH)- Complete the 

moving in of Health staff and develop joint working 

protocols between all staff and parents 

Philip Segurola January 2013 Autumn 2013 

(review) 

3.3 Child and Adolescent Mental Health Service (CAMHS)- 

Develop challenging behaviour services for children 

and young people with complex needs  

Philip Segurola/Helen Jones December 

2013 

September 2013 

3.4 Child and Adolescent Mental Health Service (CAMHS)- Philip Segurola/Helen Jones October 2012 March 2013 
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Ensure Emotional Wellbeing services include disabled 

children 

KEY MILESTONES DATE 

(month/year) 

A Full engagement with Health Staff TBC 

B Child and Adolescent Mental Health Service (CAMHS services address needs of disabled children Autumn 2013 

(review)  

ARE THERE ANY KEY OR SIGNIFICANT DECISIONS THAT COULD ARISE FROM THIS PRIORITY? ARE THESE ALREADY IN THE 

FORWARD PLAN?  Yes/No 

1             

2             
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PRIORITY 4: Effective Support to Children in Care.  

 

DESCRIPTION OF PRIORITY: Deliver effective support to Children in 

Care and improve their outcomes.  

Actions Accountable Officer Start Date 

(month/year) 

End Date 

(month/year) 

1 Increase Children in Care permanency and stability to 

ensure Children In Care feel safe and nurtured in a 

home setting  

Improvement Plan 4.1, 4.4 

 

1.1 All children in care have high quality care plans, 

assessments and Personal Education Plans 

Suzanne King/Mark Gurrey April 2013 Autumn 2013 

(review) 

2 Improve the quality of practice (including 

supervision, care plans recording, assessment) 

 

 

2.1 Ensure the health needs and well being of Children in 

Care and young people are assessed and result in 

appropriate intervention 

Improvement Plan 4.2 

Suzanne King April 2013 Autumn 2013 

(review) 

2.2 Children In Care Service Managers take the 

responsibility to ensure that all Children In Care have 

care plans, assessments, and Personal Education 

Plan’s 

Improvement Plan 4.3 

Suzanne King April 2013 May 2013 

(review) 

2.3 Ensure a good range of placements are available to 

meet the needs of children and young people close to 

home where it is safe to do so 

Suzanne King April 2013 Autumn 2013 

(review) 

3 Implement the participation plan 

Improvement Plan 4.5 

 

3.1 Ensure a wider range of children in care are routinely 

made aware of how they can contribute to the 

development of the service or make complaints 

Tony Doran April 2013 April 2013 

KEY MILESTONES DATE 



 

 15 

(month/year) 

A Implement the participation plan for children in care April 2013 

B             

C             

ARE THERE ANY KEY OR SIGNIFICANT DECISIONS THAT COULD ARISE FROM THIS PRIORITY?  ARE THESE ALREADY IN THE 

FORWARD PLAN?   Yes/No 

1             

 

 

 

 

PRIORITY 5: Better use of Resources  

 

 

DESCRIPTION OF PRIORITY: Ensures we use our resources in the 

most appropriate way, and develop where needed to deliver 

effective and efficient services for children and young people. This 

covers the procurement, productivity, and partnership categories of 

the 5 Ps. 

 

Actions Accountable Officer Start Date 

(month/year) 

End Date 

(month/year) 

1 Workforce Development 

Improvement Plan- 1.3 

 

1.1 Workforce development plans, improved supervision 

and sharing of best practice to enhance staff expertise 

and confidence further to raise quality of practice  

Raj Bharkhada April 2013 August 2013  

1.2 Review supervision training programme to ensure 

effectiveness 

Raj Bharkhada April 2013 Autumn 2013 

(review) 

1.3 Procedures put in place for effective talent 

management and succession planning 

Raj Bharkhada/Karen Ray August 2012 Autumn 2013 

(review) 

2 Staff recruitment and retention, sharing best practice 

and culture 

Improvement Plan- 1.2 
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2.1 Develop and implement transformational plan Raj Bharkhada April 2013 Autumn 2013 

(review) 

2.2 Review recruitment activity and take corrective action 

to address areas of underperformance identified by 

performance indicators 

Karen Ray/Raj Bharkhada April 2013 May 2013 

(review) 

2.3 Review retention activity based on retention statistics  Karen Ray/Raj Bharkhada April 2013 May 2013 

(review) 

KEY MILESTONES DATE 

(month/year) 

A Review of recruitment activity Karen Ray/Raj Bharkhada April 2013 

B Further drive to recruit permanent social workers Karen Ray/Raj Bharkhada Autumn 2013 

(review) 

ARE THERE ANY KEY OR SIGNIFICANT DECISIONS THAT COULD ARISE FROM THIS PRIORITY? ARE THESE ALREADY IN THE 

FORWARD PLAN?  Yes/No 

1             
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SECTION D:  FINANCIAL AND HUMAN RESOURCES 

 

 

For the Financial Resources section Finance will provide the required information and detail that sets out the main components of your 

budget by completing the table below.    

 

 

HUMAN RESOURCES 

FTE establishment at 31 March 2013 Estimate of FTE establishment at 31 March 2014 Reasons for any variance 

                  

 

FINANCIAL RESOURCES 

Divisional 

Unit 

Responsible 

Manager 

Staffing Non Staffing Gross 

Expenditure 

Service 

Income 

Net 

Expenditure 

Govt. 

Grants 

Net Cost 

            £      £      £      £      £      £      £      
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Key 

IFSM – Integrated Family Service 
Manager 
CICSM – Children in Care Service 
Manager 
EIDM – Early Intervention Delivery 
Manager  
DCS – Disabled Children’s Service 
FGC – Family Group Conferencing 
UASC – Unaccompanied Asylum Seeking 
Children 
LADO – Local Authority Designated 
Officer  
QA – Quality Assurance 
CP – Child Protection 
CIC – Children in Care 
KSCB – Kent Safeguarding Children 
Board 
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RISKS 

RISKS MITIGATION 

Failure to meet Ofsted improvement targets within the designated 

timescales 

• Robust planning has been carried out to clarify targets and delivery 

timescales.  

• The management of the Programme has been robust, and frequent 

meetings to monitor progress and action upon any deviations have 

been taking place.  

• Frequent communications have also been sent to Programme 

stakeholders to ensure the importance of meeting these targets is 

continually reinforced.  

• Performance management figures indicate the Programme is on track 

to meet its targets. 

It may prove difficult to recruit experienced social workers to both 

temporary and permanent positions. 

• A new recruitment campaign to target management and case-holding 

vacancies continues to be rolled out. The recruitment microsite has 

been updated, and the results are being monitored.  

• The Recruitment and Retention Strategy has been revisited and honed 

to ensure the package offered to social work staff (both new starters 

and existing staff), in terms of pecuniary and non-pecuniary (e.g. 

training) benefits, is competitive and appealing. The Strategy and 

‘Compelling Offer’ is now being reviewed to determine the impact 

they is having on recruitment and retention rates. Options for 

necessary responses will be discussed with the Director of Specialist 

Children’s Services and the Director of Families and Social Care. 

• Recruitment events are taking place in late 2012 and early 2013, 

aimed at raising the profile of Kent County Council’s children’s social 

services division, targeting social workers and aspiring social workers. 

The outcomes of these events will be monitored, and used to inform 

subsequent recruitment drives.  

• Action is also being taken to engage with our existing agency social 

workers to encourage them to join Kent County Council as substantive 

employees.  

 

SECTION E:  RISK & BUSINESS CONTINUITY  
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Paucity of Experienced Managers. There may a scarcity of good, 

experienced social work managers at all levels following the restructure, 

which could mean insufficient capacity within the workforce to deliver the 

required levels of Service 

 

• The Recruitment and Retention Strategy offers a variety of benefits to 

experienced managers as well as other social work staff.  

• Kent County Council have employed TMP, a world-leading recruitment 

advertising agency, to design a bespoke campaign to attract social 

workers and managers from competing authority areas to work in 

Kent.  

• Kent County Council are committed to maintaining adequate staffing 

levels to attain levels of service delivery, and shortfalls in the 

recruitment of permanent members of staff will be filled by agency 

workers until such a time as staff with the requisite balance of skills 

and experience can be recruited. 

• A micro-site has been developed to assist in attracting managers and 

experience staff to Kent. 

 

Failure to engage children and young people with regard to providing 

feedback on the quality of services that they receive. 

• A  Participation Plan (developed in consultation with the Children in 

Care Council) has been formulated to ensure that a wider range of 

children in care are routinely made aware of how they can contribute 

to the development of the service or make complaints. This Plan is 

being implemented during Phase 3 of the Improvements. 

• Our Children and Young People’s Council membership is being 

extended to include a wider representation of the children in care 

population. The Council is also being promoted to raise its profile 

amongst the community. 

• Measures are being implemented so that Children in Care and young 

people are empowered to inform decisions and shape provision for 

themselves and their peers. 

 

£1M has been made available to deliver the Improvement Programme in 

2012/13. Additional funding has also been sought from CIB to fund 

Improvement actions. More funds are likely to be required to complete 

improvement related work before the end of the Programme. 

• Improvement actions are currently planned to come just within the 

forecasted budget for the 2012/13, or with some overspend 

depending on the revenue implications of some 2011/12 

Improvement Projects, (currently being negotiated with the relevant 

directorates/areas). 

• Additional resources have been obtained from grant bodies, which 

will assist to cover any shortfall, and the budget position is regularly 

discussed with the Director of Specialist Children’s Services and 

Director of Families and Social Care. An additional £1.9M has been set 

aside to pay for the workforce strategy.  



 

 21 

• Cabinet and the Corporate Management Team have pledged to make 

resources available to deliver the improvements to children’s services.   

The introduction of the new ICS system will necessitate a period of staff 

training and data migration. This may cause dips in performance impacting 

upon staffs’ ability to meet their allotted targets. 

• The risk of performance ‘dips’ has been significantly reduced following 

the introduction of the tracker tool and the clearing out of old data 

from the system. 

• The ICS Project Team are producing a robust plan to prepare for the 

migration of data across to the new system; a package of training and 

a timetable for delivery is being factored into the process to reduce 

the risk of a performance dip.  

• The ICS Board has been established and meets fortnightly to oversee 

the procurement and integration of the new system.  

• Reports are sent to the internal improvement governing body 

(Programme Board) on a monthly basis, ensuring issues and risks are 

escalated and actioned.  

• A robust project plan has been produced to manage the delivery 

process, and staff have been actively involved in scoping the 

requirements for the new system. 

The KSCB’s process of implementation and challenge may be insufficient 

to achieve the improvements necessary to safeguard C&YP 

 

• The Kent Safeguarding Children Board Business Unit has been 

reconfigured to offer more effective support to the Board 

• The Chair has doubled her input into the County and to Board business 

to ensure the level of challenge and scrutiny is increased and is 

effective 

• The Chair has specifically taken on the chairing of the Quality and 

Effectiveness Group to ensure that makes a more significant 

contribution  

• A new Quality Assurance Framework and dataset is being constructed 

for the Board to improve its challenge to partner agencies in relation 

to their safeguarding activities  
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BUISNESS CONTINUITY 

 

The Division has up-to-date Business Continuity Plans in order to provide essential services when faced with a business disruption. Each department has undertaken a 

Business Impact Analysis and produced a Business Continuity Plan. In addition, business continuity planning forms part of the contracting arrangements with our private 

and voluntary sector providers. Our plans provide assurance that effective risk and business continuity management is being undertaken for each service, and that there is 

a clear synergy between the business plan, service risk register, and business continuity plan.  

 

Business Impact Analysis is reviewed at least every 12 months, or when substantive changes in processes and priorities are identified. The availability of up-to-date plans 

will ensure that the Directorate can continue to operate and provide essential services, at least, to a pre-determined minimum level, in the event of a major business 

disruption.  

 

The table below headlines the Division’s most critical processes and the minimum level of service at which the function will be delivered following a significant business 

disruption. Further details regarding critical functions and their supporting resources are detailed in the Directorate’s Business Impact Analysis. 

 

CRITICAL FUNCTIONS 

 

TIMESCALE 

 

MINIMUM SERVICE LEVEL 

 

Local Access Response  4 Hours  Maintain critical access for the public and multi-agency partners to children’s social care services including the Central 

Referral Unit, Out of Hours Emergency Access, commissioning and provision of services for the protection of children and 

families at risk, care in the home and education, equipment and adaptations, day services and short-break residential 

services.    

 

Case Management and Assessment 

Processes 

 

4 hours Manage priority information regarding new and existing cases including Common Assessment Framework. Undertake 

assessment of needs, risk assess and prioritise and allocate in order of urgency. Co-ordinate services to deliver to agreed 

plans. Manage assessment and placement processes. Provide welfare reports and attend private court proceedings at 

request of courts. Attend court proceedings in support of child, family or carer providing information, advice and guidance. 

 

Safeguarding Processes 

 

4 hours Manage safeguarding alerts regarding new or existing Service Users. Undertake assessments, strategy discussion and 

manage decisions on further action required including investigation and intervention, case conference requirements and 

multi-agency participation. Provide specialist advice on all safeguarding functions.  

 

Client and Business Information 

Management Processes 

 

4 hours Maintain client records and critical business information (client records, financial, contractual, systems, other information 

assets) and all aspects of record keeping, including hardcopy and electronic data formats, in line with Information 

Governance procedures. 

 

Residential and Day Care Operations 

Services 

4 hours Manage all critical in-house and commissioned residential accommodation, community accommodation, Short Break 

Units, Children’s Centre and Nursery operations to provide and maintain a safe/secure environment conducive to meeting 
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the needs of staff and service users to meet their accommodation needs. 

Adoption Process 4 hours Manage county adoption process including adoption support visits, Special Guardianship Support and Child in Need service 

to adopters. Provide information, advice, guidance and counselling. 

 

Out of Hours Service 4 hours Manage Out of Hours Service to Kent and Medway receiving new and urgent referrals for children's and adults social 

services including Telecare response. Manage priority referral, assessment and safeguarding processes.  

 

Fostering Services 24 hours Manage fostering service assessment and placement, supervision of foster carers. Develop and maintain Performance and 

Development Plan and appropriate training needs analysis. Manage contract for supply of nursery and therapeutic 

equipment to the homes of foster carers. 

 

 

It should be noted that the risks for the Specialist Children’s Services division are common to the Families and Social 

Care directorate level risks, as well as some corporate risks regarding Children’s Safeguarding and management of 

demand. 
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SECTION F: PERFORMANCE AND ACTIVITY INDICATORS  

 

Table for PERFORMANCE indicators measurable on a quarterly basis by financial year 

 

Target PERFORMANCE INDICATORS – QUARTERLY BY FINANCIAL YEAR Floor 

Performance 

Standard 

2012/2013 

Outturn  

Comparative 

Benchmark 
Q1 Q2 Q3 Q4 

Children subject to Child Protection Plan for a second time                                           

Number of Children in Need with Child in Need plans        

% of Disabled Children with Complex Needs on a Child 

Protection Plan 

 
      

% of case holding posts        

Percentage of children who wait less than 21 months between 

becoming Children in Care and being Placed for Adoption 

 
      

Percentage children in care in fostering placements        

Children in Care Placement stability: Same placement for last 2 

years 

 
      

Percentage of TAFs closed where outcomes achieved or closed 

to single agency support 

      
                                    

Percentage of Specialist Children’s Services cases closed that 

have been stepped down to Common Assessment Framework/ 

Preventative Services 

 

      

Percentage of children and young people living in poverty        

Prevalence of breastfeeding at 6-8 weeks from birth (%)        

 

Table for PERFORMANCE indicators measurable annually by financial year 

 
PERFORMANCE INDICATOR  - ANNUALLY BY FINANCIAL YEAR Floor 

Performance 

Standard   

2012/13 

Outturn  

Comparative 

Benchmark 

Target 

2013/14 

Target  

2014/15 

Number of Children in Need per 10,000 population under 18 

(includes Child Protection and Children in Care) 

                              

Number of disabled children whose families receive Direct 

Payments 
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Table for PERFORMANCE indicators measurable annually by academic year 

 

PERFORMANCE INDICATOR  - ANNUALLY BY ACADEMIC YEAR Floor 

Performanc

e 

Standard   

2012 

Outturn  

Comparative 

Benchmark 

Target 

2013 

Target  

2014 

Number of permanent exclusions from school – Children in Care                               

 

Table for ACTIVITY indicators measurable on a quarterly basis by financial year 

 

Expected range for activity ACTIVITY INDICATOR  2012/13 

Outturn 

Comparative 

Benchmark 
Threshold Q1 Q2 Q3 Q4 

Upper                          Total number of cases waiting - snapshot (CAMHS Needs 

Assessment) 

      

      

      

      Lower                         

Upper                                            

Lower                         
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SECTION G:  ACTIVITY REQUIRING SUPPORT FROM OTHER DIVISIONS/SERVICES  

(For example Property, ICT, Business Strategy, Human Resources, Finance & Procurement, Planning  & Environment, Public Health,  Service 

Improvement, Commercial Services, Governance & Law, Customer Relationships, Communications & Community Engagement or other 

Divisions/Services)  

 

 

ACTIVITY  DETAILS 

 

EXPECTED IMPACT EXPECTED DATE  

ICS development IT input May 2013 

Workforce development  HR  

Delivery of the Ofsted Improvement Plan Service Improvement, ELS, 

Communications, Business 

Strategy 

TBC 

Kent Troubled Families Programme Service Improvement, ELS, 

Business Strategy. 

Throughout 

2013/14 

Kent Integrated Adolescent Support Service Service Improvement, ELS Throughout 

2013/14 

Public Health preventative and tackling inequalities agenda Public Health, Business Strategy. Throughout 

2013/14 
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